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T   he next time you pick up a 
prescription, check out the 

product's price. Pharmaceuticals 
are expensive, and that translates 
into good business. industry profits 
are in the 20 per cent range and, 
with an ageing population driving 
demand, today’s global pharma 
sales are expected to more than 
double, reaching £650 billion  
by 2020. That's more than the 
gross domestic product of india.

Counter IntuItIon
An opportunity of that scale 
attracts entrepreneurs by the 
score. but none like Victoria Hale. 
she wants to not make money 
making pharmaceuticals. Her firm, 
the institute for OneWorld Health 
(iOWH), describes itself as a non-
profit pharmaceutical company 
and is a solution to the problem 
facing people in countries such  
as india who cannot afford many 
pharmaceutical treatments.

reCyClIng SCIenCe 
Hale has a PhD in pharmacology 
from the university of California 
and has worked for both the us 
food and Drug Administration 
and Genentech. This helped her to 
see opportunity where others 
saw waste. every day, patents 
on profitable pharmaceuticals 
expire, enabling anyone to produce 
and distribute the compound 
without paying a royalty. And 
every day, R&D projects are 
cancelled because the prospective 
product cannot find a profitable 
market. useless to large pharma 
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LESSONS IN ENTrEprENEurShIp

The best 
medicine…

firms, these events could offer 
technology iOWH could employ, 
at an affordable price. Recently, 
the us Congress passed legislation 
to incentivise pharmaceutical 
companies to work together with 
nonprofit and other global health 
partners to spur more R&D for 
neglected disease. but in the end, 
it will take entrepreneurs such 
as Hale to see the promise of 
medicine fulfilled for all mankind.

takIng the FIrSt Step 
Also known as kala-azar, visceral 
leishmaniasis (Vl) is a disease 
transmitted by sandflies. if left 
untreated, the resulting internal 
organ damage is nearly always 
fatal. Half a million new cases are 
estimated worldwide annually, 
largely in india, bangladesh and 
nepal. starting with an ‘off-patent' 
antibiotic, iOWH assembled 
partners from the commercial, 
nonprofit and government sectors 
to develop, test and approve 
Paromomycin iM injection for the 
treatment of Vl. in 2007, iOWH 
launched the Phase 4 Program of 
Paromomycin iM injection in india 
with the goal of developing a 
scalable, transferable access 
model for treatment of Vl in 
india. if Hale has her way, the 
compound could eradicate the 
disease completely.

MakIng the opportunIty
entrepreneurs are often described 
as ‘creative’, but perhaps ‘creators’ 
is a more apt term. Had Hale  
not dragged a solution from the JO
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In the end, it will  
take entrepreneurs 
such as Hale (below) 
to see the promise  
of medicine fulfilled 
for all mankind

dustbins of pharma and built 
partnerships to create a new 
business model that gets cheap 
remedies to 'unprofitable' 
markets, it is unlikely that the 
need would be served today.  
in other words, while so many 
aspiring entrepreneurs search 
for opportunities just waiting to 
be discovered, real entrepreneurs 
roll up their sleeves to make them. 

a Cure For the CoMMon Job
Hale’s next foes are malaria and 
diarrhoeal diseases. Her success 
against Vl has given her the 
experience to take on these 
challenges, and iOWH has received 
more than £50m in grants from 
notables such as the bill & Melinda 
Gates foundation and the 
lehman brothers foundation. 
save the world? Drive a major 
industry? Why not do both? l

Stuart Read is professor 
of marketing at IMD, 
Lausanne, Switzerland. 
Saras Sarasvathy is 
associate professor of 
business administration at the 
university of Virginia’s Darden School

Quiz answers (fROM PAGe 19) 1. A   2. A   3. b   4. C   5. C   6. b   7. A   8. A   9. C

Children from Bihar state, India, 
which bears 50 per cent of the 
global disease burden of VL


